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THE SITUATION 


Business activity in New England is now at a 
rate almost equal to that prevailing a year ago 
at this time, and, in fact, is not much less than 
it was during the ‘‘period of prosperity’’ in the 
early part of 1923. There have been few reports 
of reduced operations during January; the trend 
has been rather toward 


Distribution of merchandise by New England 
railroads during the first two weeks of January 
was in the largest volume ever reported for that 
period of the year. 

Retail trade is beginning to respond to the 
improvement in the general business situation. 
Sales during December 





a higher rate of opera- 
tions. Complete re- 
ports for December 
show that there was a 
larger increase in the 
rate of activity than in 
any single month for 
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several years. The im- 
provement, — further- 
more, was quite wide- 
spread and not con- 
fined to a few large in- 
dustries. Toward the 
latter part of January 
there was some reduc- 40 tm 
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of representative New 
England department 
stores amounted to the 
largest monthly total 
on record and were ap- 
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proximately 2% per 
cent in excess of those 
of December, 1923. 
Boston department 
that 
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first two weeks of Janu- 
ary 
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tion in the volume of has been an 


in the New England 


There 

new orders booked, but activity 
this had no immediate 
effect on the production schedule. 

The employment situation has been favorably 
affected, there being increases in the total num- 
ber employed, the proportion of those employed 
on full-time schedules and average weekly earn- 
ings in December as compared with November. 
An even more pronounced improvement in the 
demand for workers was reported by public 
employment offices. 

The building industry of New England con- 
tinues more active than usual for the winter 
season, contracts currently awarded being in 
excess of those awarded last winter. 


average 


exceptional recovery 
cotton 
activity is based on cotton consumption and fine goods production 


in New Bedford. 


j since last 
textile 


summer in 
industry. Cotton 


period a year ago. The 
wholesale 

trade in New England 
during December was very favorable, the shoe 
trade in particular reporting a heavy volume of 
shipments. 


volume of 


Commodity prices continue to be strong, with 
a rising tendency. A larger number of commodi- 
ties increased in price as compared with those 
that decreased during the first four weeks of 
January. In fact, during every week since last 
summer there have been more commodity price 
increases than decreases. 

While money rates are somewhat higher than 
they were three or four months ago, they are 
still at a relatively low level. 
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MONEY AND BANKING 


Money rates advanced during December and 
the first few days of January, as is practically 
always the case, due to a number of seasonal in- 
fluences during that period. Chiefly the demand 
for currency and credit in connection with holi- 
day trade and end-of-year settlements. 
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There was a marked increase from November to December in the 
rate of New England business activity, as well as the volume of 
check payments (bank debits), in 15 New England cities. 

Quickly following the increase of rates over the 
year end, there was a decline, again of seasonal 
nature, which culminated before the middle of the 
month. On January 24 prime commercial paper 
was quoted at 3% per cent and short-term collat- 
eral loans slightly higher, at 334 per cent. The 
yield on short-term government securities, which 
is very sensitive to changes in the money mar- 
kets, was 2.59 per cent on January 24, compared 
with a low of 1.83 per cent which was reached 
last August. 


A perspective of the long-time trend of com- 
mercial paper interest rates is given on the chart 
at the bottom of this page. The rate of 3-3% 
per cent quoted on commercial paper during both 
August and October of this year was the lowest 
rate recorded since late 1915 and early 1916, and 
was less than one-half the prevailing rate at the 
peak in 1920. On the basis of the trend of 
money rates during a period of 20 years before 
the war, the long-time trend of commercial paper 
rates was slightly upward. This pre-war trend 
has been projected on the chart shown at the bot- 
tom of this page through the year 1924. This 
gives an estimated normal rate at the present 
time of slightly over five per cent. During the 
past year, however,—in fact, since November, 
1923,—the quoted rate has been less than “nor- 
mal” for prime commercial paper, four to six 
months, at New York. 

The seasonal decline in net demand deposits in 
New England member banks during November 
and part of December, which was assigned as one 
of the factors causing the increase in money rates 
over the year end, was larger than the usual de- 
cline in deposits during that period of the year. 
On the other hand, the seasonal increase in depos- 
its during the last week of December and the first 
two weeks of January was larger than the average 
recovery, with the result that it canceled nearly 
all of the previous decline. 

“Commercial loans” in member banks in the 
larger New England cities increased $50,000,000 
during the first two weeks of the vear, but there 
was a decrease of approximately $5,000,000 in 
loans secured by stocks and bonds, leaving a net 
increase of $45,000,000 in all loans and discounts. 
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Since 1900 commercial paper interest rates have had an average 


normal trend upward, which has amounted to less than one-half 


of one per cent of interest from 1900 to date. 
Sources of data—‘Commercial & Financial Chronicle’ and Federal Reserve Bank of New York. 
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During the corresponding period there was an in- 
crease of only $31,000,000 in deposits. The larger 
increase in loans than in deposits naturally had a 
tendency to strengthen money rates. 
upturn in “commercial loans’ 


The sharp 
was very largely 
confined to the banks situated in Boston. On the 
other hand, the banks situated in other New Eng- 


’ 


land cities regained a larger proportion of their 
deposits in the first two weeks of January than 
the Boston member banks. 

Customers’ borrowings against wool are not in 
as large volume as a month ago, but the demand 
from concerns borrowing to finance cotton, rub- 
ber, flour and meat packing is strong. The de- 
mand from fertilizing concerns is also strong for 
this season of the year. 

According to reports from 64 representative 
mutual savings banks scattered throughout New 
England, the trend of saving deposits during 
December was upward in every state except New 
Hampshire and even in this instance the decline 
was very slight. Mutual savings banks in Mas- 


MONEY 


sachusetts (excluding Boston) showed the great- 
est rate of increase in deposits during the month. 
oth the number of accounts opened in mutual 
savings banks during December and the number 
of accounts closed increased, as compared with 
November, as is practically always the case. 
There was, however, a sizeable excess in the nun- 
ber of accounts opened as compared with those 
closed. 

Once the large volume of Christmas trade has 
been transacted, the amount of currency in cir- 
culation usually declines sharply. The reduction 
during January in the volume of notes of the 
Federal Reserve Bank of Boston in circulation 
was practically equal to that of the cor- 
responding period a year ago. Member banks’ 
borrowings from the Reserve bank declined in 
the first three weeks of the month and, inasmuch 
as this was accompanied by a reduction in the 
holdings of government securities and accept- 
ances, the earning assets of the Federal Reserve 
Bank of Boston were considerably less in Janu- 
ary than in December. 
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Immediately 


after the first of the year the volume of ‘‘commer- 
cial loans” 


of New England member banks rose sharply, to the 
highest point reached in several years. 


Bond prices, under the stimulus of improving business conditions 

and favorable money rates, rose during January to the highest 

level in a number of years. 

Federal Reserve Bank of New York and New 
York “‘Times.” 


Sources of data 
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NEW 

Bangor :—Gradual improvement marks indus- 

trial situation. Employment conditions reported 

about normal. Paper and pulp mill operations 
curtailed seasonally. 

Boston:- 


-Most commodity markets quiet but 
firm. 


Factory employment slightly less in De- 
cember than in November. Volume of 1924 build- 
ing considerably in excess of 1923. Retail trade 
during first two weeks of January about same 
volume as corresponding period, 1924. 

Brockton:—Seasonal decline in factory 
operations noted. Substantial decrease both in 
number employed and proportion of workers on 
full time. Volume of December retail trade con- 
siderably less than December, 1923. 

Fall River:—Gradual 


tions in recent weeks. 


shoe 


increase of mill opera- 
General wage reduction 
in cotton mills announced. 

Hartford:—Industrial conditions continue to 
improve. Most plants on nearly normal sched- 
ules. But little unemployment. 

Haverhill:—Most shoe factories on part time, 
due to seasonal conditions. Building industry 
quiet. Decrease in employment and average 
weekly earnings of workers reported in Decem- 
ber. 

Lawrence:—Woolen and cotton mills increas- 
ing operations. Volume of building during 1924 
less than half that of 1923. December retail trade 


less than December, 1923. 
Lewiston:—General betterment in the indus- 
trial situation noted in recent weeks. Textile 


mills for the most part on nearly normal sched- 
ules. 
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ENGLAND MARKETS 


Lynn:—Little change noted in the business and 
industrial situation of late. Some slight improve- 
ment reported by local shoe and electrical goods 
factories. Building industry active. 


Manchester:—Conditions in textile industry 
improving slowly. Seasonal slackening in shoe 
industry noted. Factories running about 70 per 


cent of capacity early in January. 


New Bedford:—Increasing production in cot- 
ton mills accompanied by generally lower wage 


scale. Substantial increase of employment in 
December. Receipts of raw cotton relatively 
large. 


Portland :—Industrial conditions sound. Sea- 
sonal influences retarding expansion at present. 
December retail trade was in slightly larger vol- 
ume than in December, 1923. 


Providence:—Improvement in textile and ma- 
chine tool industries noted in recent weeks. Sea- 
sonal slackening in jewelry factories. Retail trade 
in December less than in December, 1923. 


Springfield: —Many industrial plants operating 
on normal schedules. Increase in proportion of 
workers on full time reported in December. Vol- 
ume of retail trade in December slightly larger 
than in December, 1923. 


Waterbury:—Industrial and business condi- 
tions continue to improve. Employment in re- 
porting brass concerns in December practically 
the same as in December, 1923. 


Worcester:—With exception of some metal 
plants, most local industries gradually increasing 
production. Employment conditions improving. 
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During December 57.5 per cent of the employees in representative 
Massachusetts factories were working full time. This is an im- 
provement over November conditions. 
Massachusetts Department of Labor and In- 

dustries. 


Source of data 


The New England business activity index rose during December 
as a result of increases in the majority of its component parts. 
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COMMODITY PRICES AND INDUSTRIAL CONDITIONS 


Building:—Building contracts in New England 
increased during December. The 1924 total was 
about 7 per cent over that of 1923. The propor- 
tions of both business and industrial building to 
the total were less than last year. Residential 
building was one-half the total and showed an in- 
crease over 1923. Building in textile cities par- 
ticularly was considerably less than during last 
year. In the industrially diversified cities build- 
ing operations were, as a rule, greater than in 
1923. 

During December the Bureau of Labor’s index 
of building material prices continued the advance 
in evidence since the summer months. It re- 
mained, however, about 3 per cent below the fig- 
ure of January, 1924. Labor costs also advanced 
seasonally. There was a slight advancing tend- 
ency in building labor costs during 1924, 
amounting to about 2.5 per cent. 


Employment Conditions:—There has been a 
gradual expansion of employment in the New 
England manufacturing industries since the low 


point of last August. Massachusetts manufac- 
turing establishments have reported increases in 
employment and in the proportion of wage earn- 
ers working full time during recent months. Em- 
ployment conditions in New England textile cen- 
ters continue to improve. While increasing em- 
ployment was reported during the fall in the shoe 
centers, a slight seasonal reaction has recently 
taken place. A gradual increase of employment 
has also been noted in the metal trades of New 
England since the low point of last summer. 


Hides, Leather and Shoes:—Hide prices recov- 
ered slightly during the early part of January, 
accompanied by more active markets. At the 
end of 1924, after having reached an extremely 
low point early last summer, prices were higher 
than at the opening of the year. Sole and upper 
leather prices also advanced during the early part 
of January and were considerably above the quo- 
tations of January last year. 

Local shoe and leather markets have been re- 
ported quiet during recent weeks. New England 


ACTIVITY IN NEW ENGLAND INDUSTRIAL CENTERS 
December, 1924 
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Stamford ....<..+ ek aa bs : 
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ee as S 3 —15.6% 
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114 +127.0 ne re 
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Sources of employment data: Massachusetts Department of Labor and Industries, Manufacturers’ Association of Bridgeport, Waterbury 
Chamber of Commerce, New Britain Chamber of Commerce. 
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manufacturers of men’s footwear report a fair 
volume of orders for spring delivery. Factories 
manufacturing women’s shoes report business as 
relatively quiet. The production of boots and 
shoes declined seasonally in New England and 
throughout the United States as a whole during 
December. The decreases were relatively small, 
and production in both cases continued above De- 
cember of last year. For the year as a whole, the 
volume of production was about 10 to 15 per 
cent less than during 1923. 


Metals and Mctal Products:—Increased activ- 
ity and price strengthening have characterized the 
metals markets in recent weeks. Both pig iron 
and steel ingot production increased substantially 
during December, and exceeded the output of 
December, 1923. Unfilled orders of the United 
States Steel Corporation increased in December, 
and at the opening of this year the volume on 
hand was considerably greater than on January 
1, 1924. 

Iron and steel prices advanced sufficiently dur- 
ing the last two months of 1924 to recover about 
half of the decline made during the earlier part 
of the year. 

Prices of non-ferrous metals also have been 
notably stronger. During the last half of 1924, 
as a group, they recovered the decline made in 
the earlier months, and in most individual in- 
stances advanced beyond the levels prevailing at 
the opening of last year to high points for 1924. 
Active markets have accompanied recent price 
advances. 


Textiles:—Spot cotton continued steady at 
about 24 cents during December and the first 


three weeks of January. Cotton goods prices, as 
indicated by Fairchild’s index, have also been 
steady, with a slight strengthening tendency de- 
veloping. 

Activity of the New England cotton mills has 
recently been expanding. Consumption of raw 
material during December was greater than in the 
previous month or in December, 1923, and with 
the exception of January, was the largest of any 
month during the vear. Employment in Massa- 
chusetts mills was larger than in November, and 
a greater proportion of workers was on full time. 
Increased activity was reported by the cotton fin- 
ishing establishments of New England during 
December. The average rate of operation ad- 
vanced considerably, to the highest figure of the 
year, and resulted in the largest monthly output 
recorded since November, 1923. 

The wool market continues to be strong, in 
spite of a slight slackening of activity in recent 
weeks. Prices at the opening of 1925 averaged 
about 30 per cent above the quotations of Janu- 
ary, 1924. Increased manufacturing activity is 
reported by the New England mills. Consump- 
tion of raw wool increased during December, a 
month during which the usual tendency is down- 
ward, and was greater than in the corresponding 
month of 1923. 


Trans portation:—Carloadings of merchandise 
and miscellaneous freight in New England dur- 
ing December were of comparatively large vol- 
ume. There was an increase in the number of 
cars loaded, whereas the usual tendency is for 
carloadings to decline. Compared with last year, 
carloadings in recent weeks have been somewhat 
higher. 
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The vertical bars on the lower chart represent, out of a list of 


over 300 commodities, the excess number of advances over de- 


clines, or vice versa, from week to week, while the solid line 
shows the trend of these excesses. 
Sources of data—Federal Reserve Bank of New York and R. G. 
Dun Company. 
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The demand for workers fluctuates according to business activity. 
The demand has improved considerably since last summer. 
Sources of data—Massachusetts Department of Labor and Indus- 
tries and Connecticut Bureau of Labor. 
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RETAIL AND WHOLESALE TRADE 


New England retail trade conditions during the 
first three weeks of January showed no general 
improvement over those of the last quarter of 
1924. 

DEPARTMENT STORE SALES 
December, 1924, compared with December, 1923 


Boston Departinent  Storess «226000065 06000 ccs +3.2% 
Other New England Department Stores....... +0.1 
All Reporting Department Stores............. +2.5 
3oston Women’s Apparel Shops.............. +7.1 


The total volume of sales of the average New 
England department store during December, 1924, 
was the largest monthly total on record, but, since 
there was the advantage of one more selling day, 
the average daily sales in December, 1924, were 
slightly less than in December a year previous. 

The retail trade credit situation, as reflected by 
the rate of collections, was very favorable during 
December, and, in fact, was as good as or better 
than that reported for the average New England 
department store for any month of 1924 or 1923. 

More extra employees were hired than usual to 
take care of Christmas trade in the average New 
Ingland department store. Inasmuch as the sales 
were not of exceptional volume during Decem- 
ber, the average number of sales per employee 
per day was fully 10 per cent less than in Decem- 
ber, 1923. 

WHOLESALE GROCERY SALES 
December, 1924, compared with December, 1923 


soston Wholesale Grocets...c.. ss. <sscces bc:0 0 +13.0% 

Other New England Wholesale Grocers...... — 5.2 

All Reporting Wholesale Grocers............ + 44 
Average daily sales of the New England 


wholesale grocers were only slightly greater than 
in December, 1923. Collections were better than 
in the previous month or in the corresponding 
month a year ago. 
WHOLESALE SHOE SALES 
December, 1924, compared with December, 1923 


Boston Wholesale Shoe Concerns..........-. +37.6% 
Other New England Wholesale Shoe Concerns +45.8 
All Reporting Wholesale Shoe Concerns...... +41.5 


A much larger wholesale demand for shoes 
than is usually prevalent near the close of the 
year provided a very satisfactory volume of sales 
for the average New England wholesale shoe 
concern. 

Weather conditions during December in east- 
ern Massachusetts, at least, were very close to 
normal, with the exception of a smaller amount 
of rainfall than usual. In fact, the total rainfall 
in inches during December was less than has been 
recorded in any December for over 20 years. 
This clear, cool weather helped to add to the 
sales of seasonable merchandise, particularly 


winter apparel. Sales of men’s clothing and fur- 
nishings during December showed greater im- 
provement than the average line of women’s ap- 
parel in the department stores. 
DEPARTMENTAL SALES 
NEW ENGLAND DEPARTMENT STORES 


December, 1924, compared with December, 1923 
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Mens-and Boys’ Sh06$ossiecs eax sews wader + 0.1 
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Sporting Goods and EOySsc..ccunwucedaceces + 16 
‘Rotlet’ Acticles: and Drugs... c....s 0 cccxsceyanss + 8.2 
Woolen: Dress Goodse i662 éckd cn Soci eaeokes + 0.2 
MVOINIEHES “@OAES ec 5 0/0. bedarsa nals a arrtelee eens —118 
MUOMIGH SS: VGSS6S) ic. oc celssinacme eo anteeieanes — 49 
Women sassy <a... cecucenvaascasauees + 8.3 
WVOMEIES: SHOES® sch osc aac. cae aben Meee + 0.6 
Women's: SHS sc cc.savenwonse needs s cree —49.6 


In those establishments selling only women’s 
apparel, however, the volume of business was 
better than usual during December. In Boston 
the December sales of the women’s apparel shops 
this year were seven per cent greater than in De- 
cember, 1923, or an increase of about three per 
cent in average daily sales (taking account of the 
extra selling day). 





WHOLESALE SHOE SALES 
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There was a marked improvement in the wholesale shoe trade of 
New England during December. Sales were approximately 40 
per cent larger than in December a year ago. 
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SUMMARY OF BUSINESS CONDITIONS IN THE UNITED STATES 
Production and employment in December continued the increase 
PRODUCTION IN BASIC INOUSTRIES which began in the autumn, and wholesale prices advanced further, 
UNITED STATES ° e ° ° . 
a ets 7" to the highest level of 1924. Railroad shipments of goods contin- 
; sas es : ued in large volume, and trade, both at wholesale and retail, was 
larger than a year ago. 





Production:—The index of production in basic industries ad- 
vanced about 10 per cent in December, to a point 25 per cent 
higher than last summer, but was still below the level of the open- 
ing months of 1924. Practically all of the 22 industries included 
in the index shared in the advance, and the increases were par- 
ticularly large in iron and steel, cotton manufacturing, coal mining, 
and meat packing. Among the industries not represented in the 
index, the output of automobiles declined in December, and was 
the smallest for any month in more than two years. Increased in- 
dustrial activity was accompanied by an advance of about two per 
cent in factory employment, with larger increases in the metal and 
textile industries, and by a growth of nearly five per cent in total 

factory pay rolls. Volume of building, as measured by contracts 
Se ee awarded, was less in December than in November, but continued 
BBG Oa ese one ; unusually large for the season of the year. 














Trade :—Distribution of goods was greater in December than in 
the same month of 1923, as indicated by larger railroad shipments, 
and an increase in the volume of wholesale and retail trade. 
Christmas trade at department stores was greater than in the pre- 
vious year, and sales by mail order houses and chain stores were 
the largest on record. Wholesale trade was seasonally less than 
in November, but in practically all lines was larger than a year 
ago. Marketing of agricultural products was greater than for 
the corresponding month of any recent year. 





Prices:—A further advance of more than two per cent in the 
3ureau of Labor Statistics index of wholesale prices carried the 
average in December eight per cent above the low point of June, 

and to the highest level since April, 1923. Prices of all groups of 
se commodities were higher, the principal increases being in farm 
a a products and food. In the first half of January prices of grains, 
a5) does wool, coal and metals increased further, while sugar, dairy prod- 
y | ucts, silk, coke and rubber declined. 
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Bank Credit:—At the Federal Reserve banks the rapid return 
flow of currency after the holiday trade resulted, during the four 
weeks ending January 21, in a reduction of earning assets about 
equal to that for the same season a year earlier. The net outflow 
of currency from the Reserve banks during the month preceding 
Christmas amounted to more than $200,000,000, and the return flow 
after the Christmas peak, reflected both in the increase in reserves 
and in the decline of Federal Reserve note circulation, was in ex- 
cess of $300,000,000. Fluctuations in the earning assets of the Re- 

serve banks during the past two months have reflected chiefly 

ere ee eee these seasonal changes in the demand for currency. The decline in 
discounts brought their total on January 21 to a smaller volume 

than at any time in 1924, and acceptances also showed a seasonal 
decrease. Holdings of United States securities, which have de- 

eee clined for more than two months, were about $175,000,000 below 
oss sano. leo et AN the level of last autumn and in about the same amount as at the 

middle of 1924. Net exports of gold, which gave rise to a demand 
for Reserve Bank credit, amounted to $30,000,000 in December, 
and were in larger volume during the first three weeks in January. 

The growth of demand deposits at member banks in leading 
cities during the three weeks ending in the middle of January, 
which has been greater than the increase in their total loans and 
investments, has reflected the return of currency from circulation. 
In the same period there was some increase in commercial loans 
and a continued growth in loans secured by stocks and bonds. 
Holdings of investment securities have decreased somewhat since 
the middle of November, particularly at the banks in New York 
City. 
roe re || ee: Firmer conditions in the money market in December and the 
ol 08 See shea | ia first few days in January were followed later in the month by de- 
clines in rates on commercial paper to 3% per cent. 
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